TOPIC:IMA-E

NAF ONE FUND PROFITABILITY — OCT FY03 YTD, $000’s

STAFF PROPONENT: IMA-E, MWRD, FMG ASSESSMENT: AMBER
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ANALYSIS:

Europe Region NIBD is $ 599K vs. a budget of $ 884K.
Budget variance is 32% and is rated red. Total net revenue

(w/o MWR USA reim

CORRECTIVE ACTION:

bursement) is 8% ($640K) under budge} October is historically a slow month, however

NIBD is 8% of Net Revenue, meeting the DA standard of 8%) the large budget variance reflects a negative
The Lodging Asset Payback distorts this standard trend. Region will monitor performance and

measurement. Whe

n this income is removed, NIBD is only | recommend budget revision if trend

0 .
4% of total net revenue. continues.

Three out of seven ASGs are profitable.




ONE FUND COMPONENTS BUDGET vs ACTUAL NIBD alo
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6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 100 ASG 104 ASG HQ LEVEL
FY 02 Budget 28.3 -9.3 180.5 -34.9 130.2 62.2 -79.0 573.0
FY 02 Actual -34.5 -21.4 114.8 -83.5 -100.5 70.3 -421.4 266.4
FY 03 Budget 49.5 -46.3 251.3 -9.5 83.1 79.3 132.3 417.9
FY 03 Actual -54.5 -47.8 230.2 -19.9 5.9 -2.7 94.7 432.6
FY 02 Variance -222.2% -1295% @ -36.4% @ -139.2% @ -177.2% 13.1%  -433.6% -53.5%
FY 03 Variance | -210.0% -3.4% -84% | -109.3% @ -92.9% @ -103.4% -28.4% 3.5%




ONE FUND COMPONENTS OCTOBER YTD NIBD W/O ALF
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6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 10ASG 104 ASG HQ
LEVEL
80th ASG has been adjusted for SHAPE activity costs

6 ASG 22 ASG | 26 ASG 80 ASG 98 ASG | 100 ASG 104 ASG A HQ LEVEL

FY 01 W/O ALF 47.4 3.1 -81.9 59.1 102.0 89.8 66.7 290.4
FY 01 Actual 78.7 3.1 63.7 59.1 154.0 89.8 233.6 290.4
FY 02 W/O ALF -50.2 -21.4 -14.1 -83.5 -100.5 70.3 -421.4 62.4
FY 02 Actual -34.5 -21.4 114.8 -83.5 -100.5 70.3 -421.4 266.4
FY 03 W/O ALF -70.1 -47.8 119.7 -26.8 -33.1 -2.7 -28.8 238.5

FY 03 Actual -54.5 -47.8 230.2 -19.9 5.9 -2.7 94.7 432.6




USAREUR CPMC EXECUTION RATES

ASG AVAIL ADD: FY02 PROJECT NIBD EXECUTED OPEN CONTRACTED CPMC
SELF-FUNDED FUNDS OCT ACT FUNDS CONTRACTS PLUS EXEC BUDGET
CPMC From FY02 FY 03 "YTD OCT FY02  YTD OCT FY02 FY 03
6TH 2046 503.6 708.2 (54.5) 88.7 22.9 117 618
22D 365.1 792.1 11572 (47.8) 13.8 1147 128.6 208
26TH 677.8 3400.3 4078.2 230.2 132.6 4476 580.2 4,896
80TH (77.7) 59.8 (17.9) (19.9) 0.0 0.0 0.0 0
98TH 138.4 1057.0 11954 5.9 148.2 0.0 148.2 1,136
100TH 941.9 860.3 1802.2 2.7) 0.8 173.8 1746 998
104TH 1059.8 2764.4 3824.2 947 2045 375.0 579.5 1,764
ASGTOT 3309.9 9437.5 12747.5 205.9 588.7 1134.1 1722.8 9,620
Single Fund 6311 T 4823.8 11134.5 2643 23.4 9943 1017.7 1,463
Oversight Fund (3965) 0.0 (3965.3) 168.3 0.0 0.0 0.0

URTOT 2345 4823.8 7169.3 4326 234 994.3 1017.7 1,463
MACOM TOTAL 5,655 14,261.3 19,916.7 638.5 612.0 2128.4 2740.4 11,083
ASG AVAIL PROJECT EXECUTION EXECUTED OPEN

CORPORATE FUNDS FUNDS ALLOWED CONTRACTS

CPMC From FY 02 FY 03 FY 03 YTD OCT FY02

6TH 510 0 510 0.0 0.0

22D 1223 0 1223 344 0.0

26TH 196 0 196 0.4 0.0

80TH 220 0 220 0.0 220.0

98TH 129 0 129 0.0 0.0

100TH 0 0 0 0.0 0.0

104TH 525 0 525 92.0 0.0

ASGTOT 2803 0 2803 126.8 220.0




